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As we move through the year, our goals continue to be increasing Philip Morris total market share, 
while focusing on Premium Brand share growth. August promotions should accomplish both of 
these objectives. 

With the announcement of the 1994 Incentive Compensation Program, our planning and 
placement of promotions take on new meaning. We should place promotions in the best possible 
outlets in order to drive our market share. It is critical that we sell extra units with our Promotional 
Displays, helping us achieve volume objectives. The scheduled date for ordering 100% of all 
August promotion allocations is July 29, 1994. 

August Promotions include: 

Marlboro Country Store T-Shirt with 5 Packs 

This promotion is designed to continue the Country Store theme. Since smokers will purchase 
extra packs of Marlboro to receive the T-Shirt, the promotion will also help them acquire the 
number of miles needed to receive the gift of their choice from the catalog. This promotion, if 
placed correctly, should help drive Marlboro market share. 

Your Basic Road Trip - Free Auto Accessories with 2 Pack 

This promotion is geared toward C-Stores within the Region. It represents an excellent 
opportunity for the consumer to obtain an auto accessory with a 2 pack purchase, while driving 
Basic share forward in the C-Store community. Remember, Basic volume counts towards an 
overall Philip Morris market share increase. 

Cambridge Free Umbrella with Carton Purchase 

Cambridge is continuing to show growth within the Region. This promotion will enable us to 
reward existing Cambridge smokers, while offering competitive smokers an incentive to gain trial. 

As a reminder, the Cambridge B3G1F Carton Promotion in Mega Outlets continues during the first 
week of the August promotion period. Please refer to the fact sheet provided in the July Planner 
for details. 

B&H 100s 25b Off Pack and Free Ashtray with Carton 

This promotion proved very successful for the Region last year. Placement in Urban/Ethnic pack 
outlets was excellent and enabled B&H to grow share. I am now asking you to repeat your efforts 
in 7 select key markets. Since this is the first Other Premium Brand price promotion this year, I am 
confident that you will repeat our previous success. Please note, this product will be stickered at 
Pre-Con and will be reduced $2.50 per carton off invoice. 

Good Selling leads to increased market share, and our goal of a high payout on the 1C Program! 
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